
  May 25, 2023 

 

Project is assigned to a 
Project Manager after 

Project Request 
Approval

PM contacts both 
the Design Team 

& Requestor 
about the scope 

of work

The Design Team provides 
PM with:

1. Preliminary Coordination 
List

2. Estimation for Scope of 
work 

The PM contacts the 
Requestor to get 

pertinent info about the 
project

95% &100% 
Construction 

Drawings are issued 
to Requestor for 

approval

Invite the JOC 
Contractor on 

site for a 
walkthrough

JOC Contractor 
then works with 
Gourdian Rep to 
create a Quote 

PM submits a 
Project 

Autorization 
form to 

EH&S/Permitting

Once work is approved 
an invoice is billed for 
the permit. Permit app 

is paid by JOC 
Contractor

Building Code 
Administrator issues 

signed permit to 
Contractor

Inspection 
Requests are 

created 

PM submits a 
New Budget 

Template 
Sheet 

Document is 
routed to Fac. 

Director, AVP, VP, 
Budget Manager, 

Controller's 
Office

Funds are 
transferred 

and 
Encumbered 

PM creates 
construction 

contract

PA creates a 
requisition for 
construction 

contract

PO is issued

PM issues NTP 
to JOC 

Contractor 

JOC Contractor 
acquires 

materials and 
begins project

Contractor 
finishes work

Contractor issues 
an invoice for work 

completed 

PM approves 
the invoice

Controller's 
Office pays 

invoice

PM closes 
project 

Project is 
placed in 
warranty 

status

Project file is 
properly 
archived
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