MINOR PROJECT STATUS REPORT - CONSTRUCTION  8/30/2017

Project No.|Project Descript/Project Description Received SC Date DM PM Budget ($) Status
32219 Kursteiner North Door Replacement 8/27/2012 5/16/2017 EB/AW JS $73,000 FC Pending
32228 Film School Door R Film School Door Replacements 1/6/2016 TBD AG BC $5,900 In Progress
32251 Strozier Annex 2nd Floor Interior Finish Improvements | TBD 1/12/2017 SB BC $1,440,000 FC Pending
1700076 Rovetta Digital Sigr Rovetta Digital Signs 8/19/2016 8/23/2017 AW BC $37,500 FC Pending
1700090 Kursteineer 200 AS Kursteineer 200 ASF Entry Replacement(89) 02/12/17 TBD AW JS $37,600 In Progress
1700095 Degraff West Generator Screen Wall 12/1/2016 10/30/2017 AG JL TBD In Progress
1700098 CML Fence Replacement (89) 2/12/2017 6/19/2017 AG JS $8,200 In Progress
1700117 Opperman Stage Floor Replacement 11/10/16 8/25/2017 AG JS TBD In Progress
1700148 UCA 6317 Office Modifications 2/12/2017 9/01/2017 AW BC 51,000 In Progress
1700092 Housewright 200 A: Housewright 200 ASF Entry Replacement (54) 2/12/17 TBD AW JS 37,600 In Progress
1700210 RBB 229 Conversic|RBB 229 Conversion to Seminar Rm (52) 11/18/16 08/31/17 SM KM 125,000 In Progress
1700243 BKR 318 Conversic BKR 318 Conversion to Recording Studio 02/07/17 TBD SM BC $137,500 FC Pending
1700267 UCC 1st Floor Lobby Improvements 3/29/2016 8/25/2017 AW BC/KB $208,300 In Progress
1700273 Longmire Renovatic Longmire Renovation of Dean's Ste(72) 5/24/2016 TBD SM JS $439,900 FC Pending
1700180 BELLAMY 402/404|Bellamy 402/404 Renov (08) 2/10/17 9/29/17 AG BC 241,300 In Progress
1700264 BRF EXIT DOOR NBRF Exit Door Modification 2/12/17 TBD AW MJS 3,600 In Progress
Key

DM= Design Manager

GMP = Guaranteed Maximum Price
PM=Project Manager

CD= Construction Documents

SC= Substantial Completion

TBD= To Be Determined

FC=Final Completion

ESU PM (Project Manager) Abbreviations

GF= Gary Feldman GM=Gary Metcalf
RT= Russell Taunitas MS=Marvin Simmons
BQ= Biff Quarles BK=Bill King

BL= Bill Lamb

FSU DM (Design Manager) Abbreviations

AW= Andy Welch
AG=Allan Golden

SM= Sean Mitchell




DESIGN

8/30/2017

Project No. Project Description Received | CDs/DDs Due DM PM Budget ($)

31902 UCA 4100 Office Addition 6/24/2015 1/7/2016 SM/SB JS $14,400 Hold

32324 HMU Finish Improvements 11/23/2015 6/12/2017 SB JS $40,000 Bid/Permitting
1700361 Bellamy Atrium Renovation Study 5/10/2016 12/22/2017 SM GF $600,000

32435 CUP Main Office Interior Improvements XXXXX 10/4/2016 EB/AW JL TBD Hold
1531718 Pres' House Carport Canopy Extension Studies 2/27/2015 6/04/2015 SM JST TBD Hold
1439731 Sandels Deans Ste Renovation DD & Est 4/22/2014 9/10/2014 SM TBD TBD Hold
1700066 MMA Phase II: Ste. 125 Renovation 9/16/2015 8/1/2017 SM JS 300,000

PN TBD Thrasher 1130 Office Addition DD & Estimate 1/7/2015 2/26/2015 AG TBD TBD Hold

PN TBD Bio-1 3rd Floor Lab Shell Prep 9/17/2013 8/13 2 AG BQ TBD Hold
1700043 WFSU TV Studio Life Safety Improvements 5/20/2016 7/31/2017 AG BC TBD Bid/Permitting
REQ100119 |CCFT Door Security Improvements 8/1/2016 1/31/2017 AG BC TBD Pending
1700111 Keen 619 Renovation 2/12/2017 AG GF $95,400 Bid/Permitting
1700193 SHAW rm 0131 Conversion to LAB room 7/25/2017 SM MJS TBD Pending
1700241 Hoffman Third Floor ADA AG GF TBD Bid/Permitting
1700244 Law Rotunda 107 Conversion to Multipurpose Rm. 2/12/2017 9/1/2017 AG BC TBD

1700200 MDC F&E 7/12/2017 1/26/2018 SB DL TBD

1700204 UCA 1400 Reception Renovations 10/13/2016 7/6/12017 SB BC TBD Pending
1700237 MagLab Short Stay Facility Project Name 2/10/2017 10/27/2017 SM MJIS $1,000,000

1700253 UCD 2216 Digital Media Ste Study/Est (226) 2/16/2017 6/23/2017 JC BC TBD Pending
1700255 Howser Sports Medicine 115 Interior Improvements (115) 2/10/2017 9/21/2017 SB BC $25,000

1700261 Dirac RR Renvation 2/12/2017 9/6/2017 SB BC $200,000

1700270 UCC 2304 Conference RM Renovation (225) 4/13/2017 9/15/2017 SB BQ TBD

1700267 UCC 1st Floor Lobby Improvements 3/29/2016 8/22/2017 JC BC TBD Bid/Permitting
PN TBD Diffenbaugh ste 001A DD & Est 4/24/2015 8/4/2015 SB TBD $132,400 Hold
1700159 EHS Hazardous Wastw Bldg Safety Improvements 2/2/2017 8/25/2017 SM GF $49,000 Bid/Permitting
1700075 UCA Suites 1200 & 1500 Finish Improvements 5/4/2016 6/20/2016 SB JS TBD Hold

WO TBD UCB University Ctr. Club Blinds Est XXXXX 05/04/16 SB TBD TBD Hold

WO TBD UCA 4th Floor Public Lobby Improvements Est 11/18/2014 9/11/2015 EB TBD TBD Hold

WO TBD Housewright Exhibit Room Renovation 6/18/2014 8/6/2014 EB TBD TBD Hold
REQ100219 |WES ste 216 10/4/16 11/14/16 SB NA TBD Hold
1700156 Dodd Hall Transformer Screen Wall 10/25/16 1/24/17 SM JL TBD Hold
1700177 UCA 3504 PN TBD (223) 06/01/17 8/30/2017 SM BC 66,100 Pending
1700073 Tanner Hall Conference Rm Modification 7/26/16 11/22/16 SB JS TBD Hold
1700182 Moran Institute Tallahassee F&E Selections 1/6/17 8/15/2017 SB BQ 450,000

1700302 Thrasher ste 2140 Modification 3/16/17 9/08/2017 JC BQ TBD

1700338 UCA 5523 Conversion into offices (225) 4/13/17 8/30/2017 JC BC TBD

1700363 Opperman Music Hall Exterior Terrace Est 11/16/11 11/17/2017 AG GF TIBD.

[DV=Design Manager AW=Andy Werch SC= Substantal Comprevon ]

GMP = Guaranteed Maximum Price SM=Sean Mitchell PM=Project Manager

[CD=Construction Documents AG=ATen Golden

DD= Design Development

FSU PM{Project Manager] Abbreviation:

S

BA=Brad Adams

RT=Russell Taunitas

[BQ=Biff Quarles JS=Justin Shafer
BL=Bill Lamb RH=Robert Harris
GF=Gary Feldman KB=Kim Ball
JST=Jim Stanley BK=Bill King




Active Project Schedule

August 28 September 4 Seplember 11 September 18 Seql
Task Name w | Dwraton »  Stat = Finh » | S M T W T, F § & M T W, T F 3 S W T W F|S S N | T W F | S |5 N
MILA Pl 212 125 25 days Fri 111816 Tue @17
MagLak Short Stay Facility DDs/CDs 85 days FriZ3M7  Fri 1M2THT
Archiving Tdays Mon 32147 Tue 8I5H7 — <M
UCA 6523 Conversion to Offices D0s/CDs dcays Fri@26M7 | Wed 83017 S — S
Bellamy Atrium DD=/CDs 35 days Mon 10T Fri 1212247
Law Rotunda 107 DDs/CDs 23 days Tue TH8MT  |Fri 9MHT | — NG
Thrasher 2140 DDs/CDs 5days Mon %447 Fri 3817 Pe——— A
Shaw 2nd Floar \Wall 1 day Mon 3Z8M7 Mon 82847 Py AG
PPG Trip Jdays Mon 3247 Wed 8234T
MRFR ests 3days Mon 10MeNT Wed 104847
misc ests: Film School & FAR ste 180 M days Mon 31847 | Fri 10M3M47
project archiving 5days Mon %1117  Fri 91817 PE—— A
Opperman Terrace DDS/CDs 27 days Thu MW19M1T7 | Fn 11717
Moran Tal F&E D0s & Pos T!days Mon 11947  Tue BM5M7
Howzer Sportz Med 116 Int Improvements 10 daye Mon 7MO0AT | Thu BI24M7 SB
UCC 2304 Confer Rm Upgrade D0siCDs 15 days Thu 772717 |Fri 9MEMT 58
MOC FBE 14 days Vied 72647 | Wed 101417
project archiving Tdays Thu 10517  Fri 10M3IHT
Dirac!Strozier RR: Renovations Pll D0=/CDs & days Mon 32847  Wed 9647 B
Leave 4 days Fri9i2217 Wed 927HT I ——
Extended Schedules
n Quarter 1st Quarter 2nd Quarter 3rd Qu
Task Name ~ luratiol » Start - Finish Jan  Feb Mar Apr May Jun Jul Aug  Sep Oc
Degraff West Genset 30 days Wed 2MMT  Wed 5/24/17
In-hse ME review 10 days Mon S/1SM7  FriS26M7
Bid/Permit 6 days | Thu 6722117 Thu 62917
GMP 6 days | Fri 8/30/17 Fri 7/7M7
CA (2 mos) 63 days Mon 711017  Wed 10/4/17
Bellamy 404 15 days Mon 32017  Fri&mny
ME CDs 25 days Mon 41717 FriSManM7
In-hse ME review 10 days Mon SM1SMT7  Fri S26M17
Bid/Permit 6 days Wed 6/7/117  Wed 6/1417
GMP 6 days|Wed 61417 Wed 8/21/17
CA (2 mos w/ Add Alt clg) 75 days Mon 61917  Fri 9/29/17
UCC Lobby 33 days Wed 4517  Fri 51917
Bid/Permit 5days Tue 6/13/17  Mon 6/19/M17
GMP 19 days Tue /20117  Fri 7/14M17
CA SC (TBV) 35 days Mon 7M7M7  Fri9mMiMT
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